
 

TOWN OF AQUINNAH 

ANNUAL TOWN MEETING  

WARRANT 

 

County of Dukes County, ss. 

To either of the Constables of the Town of Aquinnah 

 

GREETINGS: 

In the name of the Commonwealth of Massachusetts, you are hereby directed to notify and warn 

the inhabitants of the Town of Aquinnah who are qualified to vote in the election and town affairs 

to meet at the Aquinnah Town Hall in said Town on the Eighth day of May, 2018 at 7:00 P.M.  

then and there to act upon the articles of this Warrant, with the exception of Article One.  And to 

meet again at the Aquinnah Town Office Building on the Ninth day of May, 2018 at twelve noon, 

then and there to act on Article One of the Warrant by the election of offices, ballot questions and 

override found on the Official Ballot.  

 

The polls for voting on the Official Ballot will open at 12:00 P.M. and close at 7:00 P.M. on 

Wednesday, May 9, 2018.  

 

ARTICLE ONE 

To elect the following officers on the Official Ballot 

One member of the Board of Selectmen for three years 

One member of the Planning Board for three years 

One member of the Board of Health for three years 

One member of the Board of Assessors for three years 

One Town Clerk for three years 

One Land Bank Commissioner for three years 

One Library Trustee for three years 

 

Question One:  

Shall the Town of Aquinnah be allowed to assess an additional Three Hundred Twenty Five 

Thousand Dollars ($325,000.00) in real estate and personal property taxes for the purpose of 

funding an increase in the Town’s share of cost related to the Up-Island Regional School District 

for the fiscal year beginning on July 1, 2018? (Recommended by the town Finance Committee) 

 

Question Two:  

Shall the Board of Assessors be changed from an elected to an appointed Board as provided under 

Massachusetts General Laws Chapter 41, Section 1B? (Recommended by the town Finance 

Committee) 

 

Question Three: 

Shall the Town adopt the local option of Massachusetts General Laws Chapter 59, Section 5, 

Clause 41A Senior Tax Deferral, by furthering the limit that may be increased to any amount up 



to the maximum income limit in the State Circuit Breaker tax credit for senior single taxpayers 

starting July 1, 2018, for Fiscal Year 2019? (Recommended by the town Finance Committee) 

 

Question Four: 

Shall the Town adopt local option of Massachusetts General Laws Chapter 59, Section 5, clause 

41C½ Senior Exemption, by further reducing the requisite age of eligibility to 65 (from 70), by 

increasing the exemption percentage to 20% (from 5%) and by increasing gross receipts in a 

household containing the applicant and a person other than the applicant’s spouse to the combined 

gross receipts of all household members using the total income limit for a head of household 

under the state circuit breaker income tax credit, starting on July 1, 2018, for Fiscal Year 2019? 

(Recommended by the town Finance Committee) 

 

Question Five: 

Shall the Town approve an amendment to the Massachusetts General Laws, Chapter 44B, 

Sections 3 - 7 inclusive that would provide an exemption for property owned and occupied as a 

domicile by a person who would qualify for low income housing or low or moderate income 

senior housing as provided for in Massachusetts General Laws, Chapter 44B, Section 16, 

Massachusetts General Laws, Chapter 44b, Section 3 - 7 as adopted by passage of a ballot 

question on May 8, 2001establishing a Community Preservation Fund? (Recommended by the 

town Finance Committee) 

Summary of Question Five 

Sections 3 to 7 of Chapter 44B of the General Laws of Massachusetts, also known as the 

Community Preservation Act, was accepted by the Town of Aquinnah at its 2001 Annual Town 

Meeting and approved by the voters at the Annual Town election on May 8, 2001. The original 

acceptance did not include an exemption from the Community Preservation Act for property 

owned and occupied as a domicile for low income housing or low or moderate income senior 

housing.  The March 2, 2018 Special Town Meeting voted to add this exemption subject to 

approval by the voters of this question.  The exemption, if approved by the voters, shall be 

effective commencing July 1, 2018. 

 

ARTICLE TWO 

Moderator 

To hear the reports of the Town Officers and Committees and act thereon. 

 

ARTICLE THREE 

To see if the town will vote to raise and appropriate the sums of money required to defray the 

general expenses of the Town as itemized in the FY 2019 operating budget and fix the salaries 

and compensation of all elected officers and employees of the Town as itemized therein, and to 

fund said appropriations through the tax levy. 

 

ARTICLE FOUR (Requires 2/3 vote) 

To see if the town will vote to transfer the sum of One Hundred Thousand Dollars ($100,000.00) 

from the FY 2018 Free Cash account to a stabilization account for maintenance/construction of 



 

Town buildings, or take any other action relative thereto. (Recommended by the town Finance 

Committee) 

 

ARTICLE FIVE 

To see if the Town will vote to transfer the sum of Two Hundred Thousand Dollars ($200,000.00) 

from the FY 2018 free cash account to offset increased education expenses of the Up-Island 

Regional School District, or take any other action relative thereto. (Recommended by the town 

Finance Committee) 

 

ARTICLE SIX 

To see if the Town will vote to raise and appropriate the sum of Fifteen Thousand Dollars 

($15,000.00) for the purpose of planning, engineering and design of parking at the Town Hall and 

Library. (Recommended by the town Finance Committee) 

 

ARTICLE SEVEN 

To see if the Town will vote to transfer the the sum of Fifteen Thousand Dollars ($15,000.00) 

from the Town Buildings and Grounds Stabilization Fund for the purpose of replacing and 

repainting exterior trim at the Town Hall, or take any other action relative thereto. (Recommended 

by the town Finance Committee) 

 

ARTICLE EIGHT 

To see if the Town will vote to transfer the sum of Fifty Thousand Dollars ($50,000.00) from the 

FY 2018 Free Cash account to the Town’s “Other Post-Employment Benefits Stabilization Fund,” 

or take any other action relative thereto. (Recommended by the town Finance Committee) 

 

ARTICLE NINE 

To see if the Town will vote to raise and appropriate the sum of Thirty Five Thousand Three 

Hundred Thirty-eight Dollars ($35,338.00) for highway construction or improvements from the 

Town of Aquinnah’s Chapter 90 local transportation aid apportionment from the Commonwealth 

of Massachusetts for FY 2019, or take any other action relative thereto. (Recommended by the 

town Finance Committee) 

 

ARTICLE TEN 

To see if the Town will vote to raise and appropriate the sum of One Thousand Five Hundred 

Fifty Dollars ($1,550.00) as its share of the Dukes County Social Services Program, or take any 

other action relative thereto. (By request of the County Commissioners) (Recommended by the 

town Finance Committee) 

 

ARTICLE ELEVEN 

To see if the Town will vote to raise and appropriate One Thousand Four Hundred Twenty 

Dollars ($1,420.00) as its share of support of the Substance Use Disorder Prevention Program on 

Martha’s Vineyard, or take any other action relative thereto. (By request of the County 

Commissioners) (Recommended by the town Finance Committee) 



 

ARTICLE TWELVE 

To see if the Town will vote to raise and appropriate the sum of Two Thousand Two Hundred 

Seventy-two Dollars ($2,272.00) to support the CORE program, a collaborative program of the 

Councils on Aging and the M.V. Community Services, to provided coordinated counseling, 

outreach, and referral services to residents of Martha’s Vineyard age 55 and older, or take any 

other action relative thereto. (By request of the County Commissioners) (Recommended by the 

town Finance Committee) 

 

ARTICLE THIRTEEN 

To see if the Town will vote to raise and appropriate the sum of One Thousand Three Hundred 

Forty-nine Dollars ($1,349.00) as the Town’s share in support of the First Stop information and 

Referral Service for Island residents of all ages and their families, or take any other action relative  

thereto. (By request of the County Commissioners) (Recommended by the town Finance 

Committee) 

 

ARTICLE FOURTEEN 

To see if the Town will vote to raise and appropriate the sum of Two Thousand Twenty Dollars 

($2,020.00) as the Town’s share in support of the planning of community building and advocacy 

work of Health Aging Martha’s Vineyard for all Island elders, or take any other action relative 

thereto. (By request of the County Commissioners) (Recommended by the town Finance 

Committee) 

 

ARTICLE FIFTEEN 

To see if the Town will vote to instruct the Selectmen to investigate properties owned by the 

Town and report back to the Town Meeting with a recommendation on whether said properties 

are best held for future municipal uses or sold at auction with the intent of returning them to the 

tax role, or take any other action relative thereto. (No action taken by the town Finance 

Committee) 

 

ARTICLE SIXTEEN 

To see if the Town will vote to raise and appropriate the sum of Two Thousand Five Hundred 

Dollars ($2,500.00) to repair the stone pillar at the entrance to the Town Cemetery, or take any 

other action relative thereto. (Recommended by the town Finance Committee) 

 

ARTICLE SEVENTEEN 

To see if the town will vote to transfer from available funds the sum of Twenty Eight Thousand 

Dollars ($28,000.00) to convert and outfit the old fire truck to a sander for use by the Town 

Highway Department, or take any other action relative thereto. (Recommended by the town 

Finance Committee) 

 

ARTICLE EIGHTEEN 

To see if the town will vote an exemption of a minimum value of Five Thousand Dollars 



 

($5,000.00) for any personal property tax bill starting on July 1, 2018 for Fiscal Year 2019, or 

take any other action relative thereto. (By request of the Board of Assessors). (Recommended by 

the town Finance Committee) 

 

ARTICLE NINETEEN 

To see if the Town will vote to raise and appropriate the sum of Fifteen Thousand Dollars 

($15,000.00) to be expended by the Board of Assessors for Fiscal Year 2019 to upgrade to 

appraisal software with an archival computer, or take any other action relative thereto. (By request 

of the Board of Assessors). (Not Recommended by the Finance Committee) 

 

ARTICLE TWENTY 

To see of the Town will vote to transfer from Free Cash the sum of One Thousand Five Hundred 

Dollars ($1,500.00) for training and education of the elected assessors, or take any other action 

relative thereto. (By request of the Board of Assessors). (Recommended by the town Finance 

Committee) 

 

ARTICLE TWENTY-ONE 

To see if the Town will vote to raise and appropriate the sum of Two Thousand Five Hundred 

Dollars ($2,500.00) for the Fiscal Year 2019 Interim Revaluation. (By request of the Board of 

Assessors) (Recommended by the town Finance Committee) 

 

ARTICLE TWENTY-TWO 

To see if the Town will vote to appropriate, or reserve, monies for the administrative expenses of 

the Community Preservation Committee, the payment of debt service, the undertaking of 

Community Preservation projects and all other necessary and proper expenses for the year, from 

projected Fiscal year 2019 Community Preservation revenues of One Hundred and Seventy 

Thousand Dollars ($170,000.00).  Thirty percent of those funds shall be allotted in the following 

amounts as required by Community Preservation legislation:  

1. Seventeen Thousand Dollars ($17,000.00) to the Community Preservation Open Space 

Reserve; and,  

2. Seventeen Thousand Dollars ($17,000.00) to the Community Preservation Historic 

Reserve; and, 

3. Seventeen Thousand Dollars to the Community Preservation Housing Reserve. 

In addition, the remaining seventy percent of funds raised during the Fiscal Year 2019 shall be 

reserved for appropriation in the following manner as recommended by the Aquinnah Community 

Preservation Committee: 

1. Eighteen Thousand Dollars ($18,000.00) to the Community Preservation Historic 

Preservation Reserve; and,  

2. Fifteen Thousand Dollars ($15,000.00) to the Community Preservation Community 

Housing Reserve; and,  

3. Eighty Two Thousand Dollars ($82,000.00) to the Community Preservation Open 

Space and Recreation Reserve; and,  

4. Four Thousand Dollars ($4,000.00) to the Community Preservation Budgeted Reserve, 



or take any other action relative thereto. 

 

ARTICLE TWENTY-THREE 

To see if the town will vote to appropriate monies, from currently reserved Community 

Preservation revenues, for the undertaking of the following Historic Preservation and 

Administrative efforts as recommended by the Community Preservation Committee:  

1. Fifteen Thousand Dollars ($15,000.00) from the Community preservation Historic 

Preservation Reserve for emergency repairs and/or continued restoration of the Gay 

Head Light; and, 

2. Twenty Thousand Dollars ($20,000.00) from the Community Preservation Historic 

Preservation Reserve for the continued restoration of the Edwin D. Vanderhoop 

Homestead, including refurbishing of windows, doors as needed; and, 

3. Four Thousand Dollars ($4,000.00) from the Community Preservation Budgeted 

Reserve for CPA administrative expenses, 

or take any other action relative thereto. 

 

ARTICLE TWENTY-FOUR 

To see if the Town will vote to appropriate monies, from currently reserved Community 

Preservation revenues, for the undertaking of the following Community Housing efforts, as 

recommended by the Community Preservation Committee 

1. Twenty Six Thousand Dollars ($26,000.00) from the Community Preservation 

Community Housing Reserve for ongoing mortgage costs related to the purchase of 

property at 801 State road for the purpose of creating affordable housing; and, 

2. Six Thousand Dollars ($6,000.00) from the Community Preservation Community 

Housing Reserve for pre-development costs towards the development of affordable 

housing, and 

3. Ten Thousand Dollars ($10,000.00) from the Community Preservation Undesignated 

Reserve for the subsidy of affordable rents in Aquinnah through the Dukes County 

Regional Housing Authority’s Rental Assistance program, 

 or take any other action relative thereto. 

 

ARTICLE TWENTY-FIVE 

To see if the Town will vote to appropriate monies, from currently reserved Community 

Preservation revenues, for the undertaking of the following Open Space and Recreation efforts, as 

recommended by the Community Preservation Committee: 

1. Sixty Seven Thousand Dollars ($67,000.00) from the Community Preservation Open 

Space and Recreation Reserve for ongoing mortgage costs relate to capital 

improvements of #13 Aquinnah Circle; and, 

2. Five Thousand Dollars ($5,000.00) from the Community Preservation Open Space and 

Recreation Reserve for playground equipment at the Chilmark School; and, 

3. Five Thousand Dollars ($5,000.00) from the Community Preservation Open Space and 

Recreation Reserve for burial of overhead wires and replacement of lighting at the 

steps to the shops and entry to Lighthouse Park; and, 



 

4. Two Thousand Dollars ($2,000.00) from the Community Preservation Open Space and 

Recreation reserve to purchase a beach accessible wheelchair for use at Philbin Beach; 

and, 

5. Twenty Thousand Dollars ($20,000.00) from the Community Preservation Open Space 

Reserve for retaining walls and improvements to the area South of the shops at 

Aquinnah Circle as a picnic and gathering space; 

or take any other action relative thereto. 

 

ARTICLE TWENTY-SIX 

To see if the Town will vote to re-assign the following monies, from previously appropriated 

Community Preservation revenues, to their corresponding reserve funds for future appropriation, 

or for direct re-appropriation, towards other qualified community Preservation efforts as 

recommended by the Community Preservation Committee: 

1. Five Thousand Dollars ($5,000.00) remaining from mortgage payments for the 

purchase of the Vanderhoop Homestead, to be re-allcated for the continuing 

restoration of the Vanderhoop Homestead; and, 

2. Twelve Thousand Dollars ($12,000.00) remaining from the boardwalk construction 

account at the Gay Head Light, and Eighty-eight Dollars ($88.00) remaining from the 

Library Pond landscaping account, and Five Hundred Twenty Dollars ($520.00) 

remaining from the Fiscal Year 2017 Aquinnah Circle Loan mortgage payment, all to 

be re-allocated towards the burial of overhead wires at the Aquinnah Circle for the 

reservation of Open Space and vistas, 

or take any other action relative thereto. 

 

ARTICLE TWENTY-SEVEN 

 

To see whether or not the Town will vote to amend the Personnel By-Law as follows, with 

proposed additions being shown in bold, or take any other action related thereto: (No action taken 

by the Finance Committee) 

1.0 General Provisions 

1-1 Authorization   

This bylaw is adopted pursuant to the authority granted by Article LXXXIX of the Constitution of 
the 

Commonwealth and General Law, Chapter 41, §’s 108A & 108C.  

1-2 Purpose   

The purpose of this bylaw is to establish a system of personnel administration with policies and 
procedures 

governing employment within the Town of Aquinnah, which are consistent with the following merit 
principles: 

(a) Employment shall be open to all segments of society. 

(b) Recruitment, selection and advancement of personnel shall be based on ability, knowledge, 

education, and skill under fair and open competition. 



(c) Fair treatment of all applicants and employees shall be guaranteed in all aspects of the 

personnel system which shall be administered without regard to race, color, religion, sex, sexual 

orientation, national origin, political affiliation, age, handicap, or other non-merit factors and with proper 

regard for privacy and constitutional rights. 

(d) Retention of employees shall be determined on the basis of their performance. A reasonable 

effort shall be made to assist employees with inadequate performance. If, following such effort, inadequate 

performance cannot be corrected, separation shall occur. 

1-3 Application   

All town departments and positions, including positions funded by a grant or other payment 

source, shall be subject to the provisions of the bylaw except elected officers and employees covered 

by contractual agreement.  

1-3.1 Personnel Committee (Amended 2/12/2008 STM) 

The Board of Selectmen shall appoint a Personnel Committee consisting of three members. The 

term of office of the members of the Personnel Committee shall be for three years; initial appointments 

to the Committee shall be for the periods of one year, two years and three years respectively. No person 

employed by the Town of Aquinnah shall be eligible for service on the Personnel Committee. The 

Committee shall serve without pay. There shall, however, be an employee of the Town who is selected 

by the employees annually who may sit on the Committee as a non-voting member of the Board. This 

employee shall bring issues to the Board that are of concern to all Town employees and shall report back 

to the employees as needed. 

The Personnel Committee shall be responsible for the administration of this bylaw. Their 

responsibilities shall be as follows: 

1. Ensure that the town maintains an effective personnel system, monitor the effectiveness of the bylaw, 

procedures and practices, and prepare an annual report; 

2. Formulate and review the classification plan and the compensation plan;  

3. Evaluate and classify positions, review requests for reclassifications, and cause a review of all 

positions in the classification plan at appropriate intervals in accordance with personnel practices; 

4. Monitor the implementation of the Town’s personnel by law and practices;  

5. Provide advice and assistance to department heads, supervisory personnel and employees on all aspects of 

personnel management; 

6. Supervise and maintain a centralized personnel record keeping system; 

7. Evaluate the effectiveness of forms used in the administration of this bylaw. 

8. Recommend to Town Meeting such changes in this by-law and the town's personnel policies as may be 
considered necessary as conditions change. 

 

1-4 Rules of Interpretation  

The bylaw is intended to be in accordance with all applicable state and federal laws and collective bargaining 

agreements. In the event of inconsistencies with the applicable state or federal law or collective bargaining 

agreement, the applicable law or agreement shall apply. 

 

1-5 Definitions   

The following definitions shall apply: 

• “town” shall mean the Town of Aquinnah 



 

• “employee” shall mean an employee of the town occupying a position in the classification plan , 
including those appointed by an elected official or body.  

• “full-time employee” shall mean an employee working twenty (20) or more hours per week for fifty-

two (52) weeks a year, minus authorized leaves provided for in these bylaws. Leaves and benefits 

shall be based on the average number of hours or days of work such employee is required to 

perform. An employee working more than one part-time job whose hours total twenty (20) or more 

per week shall be considered full time. 

• “part-time employee” shall mean an employee working less than twenty (20) hours per week for 

fifty-two (52) weeks a year. Part time employees are not eligible for leaves and benefits as outlined 

in this bylaw. 

• “temporary/seasonal employee” shall mean any employee retained for a fixed period of time not to 

exceed six (6) calendar months, to replace employees absent for extended periods or conditions 

caused by increased work load. Temporary/seasonal employees will not be eligible for benefits as 

outlined in this bylaw. 

• “emergency appointment” shall mean a non-competitive appointment to a position for a period of 

time not to exceed thirty (30) days to prevent stoppage of public business, or to cover an unforeseen 

emergency. 

• “appointing authority” shall mean any board or official authorized by General Law or otherwise 

to appoint employees. 

• “department” shall mean any department, board, committee, commission, trustee, or other agency of 

the town subject to this bylaw. 

• “department head” shall mean the officer responsible for supervising a department’s operation 

and activities. A department head may be an appointing authority. In the instance of a 

department serving under the supervision and control of the selectmen, the officer, board, or 

other body immediately responsible to the Board of Selectmen for the administration of the 

department shall be the department head. 

• “continuous service” shall mean employment uninterrupted except by authorized leaves.  

 

1-6 Amendment of the Bylaw  

This bylaw may be amended at any annual or special town meeting. 

2.0 Personnel Records 

2-1 Centralized Record Keeping 

The Selectmen shall be responsible for establishing and maintaining personnel records as may be 

required by law, and are necessary for effective personnel management. All employees shall comply with 

and assist in furnishing records, reports and information as may be requested by the Selectmen. The 

Selectmen may delegate any of their record-keeping or time-recording functions or 

responsibilities to the Town Administrator, including being responsible for maintaining the 

Personnel Files of all Town Employees. 

2-2 Contents of Records  

The Selectmen, or the Town Administrator if the Selectmen so decide, shall maintain an 
individual personnel file for each employee, which may include, but not be 

limited to the following: 



(a) The employment application; 

(b) A copy of all background investigative reports; 

(c) A copy of any physical examination reports if applicable, and health reports, but in a 

sealed manila envelope marked “confidential” or stored in a locked, secure filing cabinet 

in the office of the Town Administrator; 

(d) A report of all personnel actions reflecting the original appointment, promotion, 
demotion, 

reassignment, transfer, separation, or layoff. Results of tests, history of employment and correspondence 

directly related to the employee’s past employment record, reclassification or change in the employee’s rate 

of pay or position title, commendations, records of disciplinary action employee’s response to disciplinary 

action, training records, performance evaluation, and other records that may be pertinent to the employee’s 

employment record. 

2-3 Access to Records  

Personnel records shall be considered confidential and access to records shall, unless circumstances dictate 

otherwise, be limited to appointing authorities, the Selectmen and the Town Administrator. Any employee 

may upon request to the Board of Selectmen have access to review their personnel file. The employee’s 

review of their employment record shall be in the presence of an authorized personnel employee, the Town 

Administrator, or the Selectmen. Copies of a current or former employee’s personnel file will be 

provided as specified under Massachusetts General Law, chapter 149, § 52C. 

2-4 Release of Information  

Unless written authorization is received from an employee, except to verify employment, no information 
concerning an employee shall be released, unless dictated by law. 

3.0 Recruitment and Appointment 

3-1 Coverage   

All employees. This includes those employees appointed by elected officials. 

3-2 Policy   

The town shall make every effort to attract and employ qualified persons. Every person regardless 
of age, race, 

creed, color, nationality, religion, sex, sexual orientation, or handicap applying for employment in the 

town will receive equal treatment. The recruitment, selection and promotion of candidates and employees 

shall be based solely on job related criteria as established in the position descriptions and in accordance with 

proper personnel practices. 

3-3 Recruitment  (Amended 5/14/2013) 

All appointing authorities shall be responsible for the recruitment and selection of personnel. The 

qualifications, classification and salary range for positions shall be established in accordance with the 

classification and compensation plan. 

(a) Notice of Vacancies. Department heads shall, upon the identification of a vacancy or on 

the authorization of a new position, prepare a job vacancy notice. The job vacancy notice shall include: 

job title, major and essential duties of the position, qualifications, salary, a closing date for applications, 

and application instructions. 

(b) Posting and Advertisement of Job Vacancy Notices. Notices of vacant positions, not 

including emergency appointments, shall be posted for fourteen (14) business days on the town hall 

bulletin board. Job vacancy notices shall be placed in a local newspaper (in electronic and/or printed 



 

format) at least fourteen (14) days prior to the close of applications and may also be posted 

electronically as the department head or Town Administrator see fit.  Advertising should be 

adequate to ensure that a sufficient number of qualified applicants apply for available vacancies. 

(c) Applications. All candidates applying for employment in the town shall complete an official 

employment application form and return the form to the appointing authority prior to the end of the working 

day of the closing date specified for the position announcement. Each applicant shall sign the form, and the 

truth of all statements shall be certified by the applicant’s signature. All candidates who complete the application 

form accurately and honestly shall be entitled to a fair and equitable review of their qualifications. 

(d) Examinations. The appointing authority may require an examination as one part of the 

selection process. Examinations may be written, oral, practical, physical or any combination thereof and shall 

be relevant to the requirements of the position. Medical and/or psychological exams must only be 

administered following a conditional offer of employment.  

(e) References. A candidate’s former employers, supervisors, or other references shall be 

contacted as part of the selection process. References and other background investigations shall be 

documented and made part of the applicant’s file. All reference checks and investigations shall be 

completed prior to the offer of employment. 

(f) Application Records. The application, documentation of reference checks, and related 

documents submitted shall be maintained by the department head and the Town Administrator. After 

filling of a vacancy, all materials shall be turned over to the Selectmen or Town Administrator. The 

Selectmen or Town Administrator shall maintain application records for the period required by law. 

Appointing authorities, department heads and the Selectman and Town Administrator shall, to the 

extent possible, maintain the confidentiality of any application. 

3-4 Appointment   

All appointments shall be made in writing by the appointing authority and shall be subject to the 

limitation of its appropriation. The written notice of appointment shall include the salary, the staring 

dates, and appropriate additional information. A copy of all appointments will be provided 

immediately to the Town Administrator. 

 

3-5 Failure to Report  

An applicant, who accepts an appointment and fails to report within three (3) days after 

the date set by the appointing authority, shall be deemed to have declined the appointment and 

the offer of employment shall be withdrawn. 

 

4.0 Orientation and Probation 

4-1 Coverage   

All employees. This includes those employees appointed by elected officials. 

4-2 Policy   

Appointing authorities shall inform new employees of their rights, responsibilities, duties and 
obligations. 

Performance of all new employees must meet acceptable work standards.  

4-3 Orientation   

Appointing authorities or their designee shall: 

(a) Notify the new employee of a date, time and designated location for starting work; 



(b) Thoroughly explain all the benefits and options the employee is entitled to and shall assist 
the employee 

with completion of appropriate forms. The appointing authority shall provide the employee with a 

copy of this personnel bylaw. 

(c) Provide on-site training and orientation regarding specific rules, regulations, policies and 

procedures of the employee’s assigned department including the safety policies and procedures. 

4-4 Probationary Period  

All newly appointed and promoted employees shall be required to successfully complete a 

probationary period to begin immediately upon the employee’s starting date or promotion and to 

continue for a six (6) month period, unless otherwise covered by state law, such as for police 

officers where MGL c. 41, § 133 specifies a 1-year probationary period, which may be extended 

by the number of days the employee may be absent from work. The probationary period shall be utilized 

to help the new and promoted employees achieve effective performance standards. The probationary 

period shall be used by the appointing authority to observe and evaluate the employee’s conduct and 

work habits. Upon expiration of the probationary period, the appointing authority shall notify the 

Selectmen in writing that: 

(a) The employee’s performance meets satisfactory standards and the individual will be 

retained in the position or; 

(b) The employee’s performance, due to extenuating circumstances, requires additional 

observation and that the probationary period will be extended an additional three (3) months or; 

(c) The employee’s performance or conduct was unsatisfactory, stating the specific 

reasons, and that removal will occur; 

Note: The employee may be removed by an appointing authority if it is revealed that the employee 

intentionally falsified information relating to the application for employment, was unable or unwilling 

to perform the required duties, or displayed conduct, habits, or undependability which did not merit 

continuing the employee in the position. The employee, the Town Administrator and the 

Selectmen shall be notified in writing of the reasons for the termination and the effective date of the 

action. 

5.0 Classification Plan 

5-1 Coverage   

All employees. This includes those appointed by elected officials.  

5-2 Policy   

The policy of the town is to establish and provide a uniform system for classifying all positions 

and to establish proper relationships between positions based on the level of responsibilities assumed 

and the minimum qualifications required to perform the job so that the same schedule of compensation 

may be applied to each class ensuring equal pay for equal work. 

5-3 Contents of the Classification Plan  

The classification plan shall consist of the following: 

(a) Position Descriptions. Descriptions for positions which are similar in duties, degree of difficulty 

and level of responsibility so that each position in the class can; 

1. Be given the same job title. 

2. Require essentially the same training and experience. 

3. Be filled by substantially the same methods of selection. 



 

4. Be of the same relative value and therefore deserving of the same range of 
compensation. 

 

Each position shall have a written description. The description shall consist of a statement describing 

the nature of the work, job responsibilities, essential functions, the required education, minimum knowledge, 

skills, training, abilities, experience and any necessary special qualifications. 

Position descriptions are intended to be representative of the positions in a class and provide 

illustrations of the type of work performed, and do not necessarily include all duties performed. Position 

descriptions are not intended to be restrictive. Qualification statements in each position description 

establish desirable minimum requirements that should be met by a person before appointment, transfer, 

or promotion to a position in the class. 

(b) Position Titles. The title of each class of position shall be the official title of every 

position allocated to the class, and shall be used for administrative purposes such as payroll, budget, 

financial and personnel forms and records. No person shall be appointed or promoted to any position in 

the town under a title not included in the classification plan. No employment or promotion hereunder 

shall become effective until such time as the appropriation or other monies out of which the 

compensation is to be paid shall be adequate. 

(c) Change in position description or title. The overseeing board shall submit a new position 

description and any change in position title to the Selectmen for evaluation and classification. 

(d) No employee of the town shall hold two or more different town jobs, the performance or 

scheduling of which may be in conflict. 

5-4 Administration of the Classification Plan  

The Personnel Committee shall have responsibility for the administration of the classification plan 
and shall be 

authorized to: 

(a) Complete studies of new positions and make allocations to existing classes, establish a 

new class of positions, or delete a class of positions; 

(b) Provide for studies of existing positions when there has been substantial change in the 

duties and responsibilities which justify consideration of possible reclassification; 

(c) Conduct periodic studies to insure the classification plan remains uni form and current 
and; 

(d) Develop procedures to determine the proper classification of each position and classify 
positions. 

5-5 Classification of New Positions  

Appointing authorities proposing the creation of new positions shall provide the Personnel 
Committee with a 

description of the duties, skills, knowledge, abilities, and the other work performance requirements of a 

proposed position in sufficient detail to enable the Personnel Committee to appropriately classify the 

position. 

5-6 Reclassification of Positions and Periodic Reviews  

Positions may not be reclassified without the overseeing board submitting a new position 

description and any change in position title to the Personnel Committee for evaluation. The Personnel 

Committee shall at three-year intervals review all positions subject to the classification plan in 

accordance with proper personnel practices. 

5-7 Classification Plan  



The classification plan is appended to this bylaw and shall be considered a part of this bylaw.  

6.0 Compensation Plan 

6-1 Coverage   

All employees. This includes those appointed by elected officials. 

6-2 Policy   

The Personnel Committee shall annually establish a compensation plan. The compensation plan 
shall be related 

to the classification plan and shall consider the following: 

(a) Relative responsibilities between various classes; 

(b) Wage rates for comparative type of work; 

(c) Economic conditions in the labor market; 

(d) Fiscal policies of the town; 

(e) Ratified labor agreements. 

Employees shall be paid in accordance with the rates in the compensation plan. 

6-3 Starting Rates for New Appointments  

Persons appointed to positions shall be paid at the minimum rate, provided the appointing authority 

may recommend compensation at a higher rate on the basis of exceptional qualifications or a lack of qualified 

applicants available at the minimum rate. Such a request shall be made to the Personnel Committee in 

writing by the appointing authority at the time of employment or at the expiration of the probationary period. 

The Personnel Committee shall approve or disapprove the request. 

6-4 Performance Evaluations  (Amended 5/14/2013) 

All employees, regardless of their positions in the classification plan, shall have an annual written 

performance evaluation, which shall be prepared by the department head or appointing authority on such form 

as is approved by the Personnel Committee. The written performance evaluation shall be done by December 

31st. The report, along with the recommendation or denial of a step increase by the department head or 

appointing authority, shall be approved by the Board of Selectmen no later than March 31st. The employee’s 

new rate, if granted, will become effective at the beginning of the next fiscal year. Failure to complete a 

performance evaluation in a timely fashion will not entitle an employee any rights to additional 

compensation. 

6-5 Promotion   

An employee who receives a promotion shall be compensated at the rate of pay that is closest to but 

greater than the employee’s current rate of pay or at a step that the appointing authority, subject to approval 

of the Selectmen, believes the employee’s qualifications and performance warrant. Reclassifications will not 

require compliance with this paragraph.  

6-6 Working Out of Grade  

Employees working out of grade or temporarily assigned to a higher grade shall, after actively 

working two consecutive weeks in said higher grade, be entitled to receive the salary of the higher grade at 

one step or at the step higher and closest to the employee’s current wage, whichever is higher. 

The two weeks shall be exclusive of sick leave or vacation leave. An employee shall have the right, 

without fear of discrimination, to refuse permanent assignment to a higher job grade. 

6-7 Notice of Employment  

Appointing authorities shall notify the Selectmen and Town Administrator of all persons 
employed, the classification, and the rate of compensation (see section 3-4). 



 

6-8 Salary Rates Above Maximum  

Any salary arte, which is above maximum rate for a job, as established by the compensation 

plan, shall be deemed to be a personal rate, and apply only to the incumbent. When such incumbent 

leaves the employ of the town or is transferred to another job, the personal rate shall disappear and no 

other employee assigned to, or hired for, such job shall advance beyond the maximum of the job. 

6-9 Payroll Procedures 

The Board of Selectmen may establish procedures to be followed by all department 

heads for the recording and submission of time records in conjunction with payroll warrants 

as a condition of any Town employee being paid. This may include having the Town 

Administrator receive and review all time sheets and supporting documentation to allow 

verification of eligibility for payment.  

7.0 Overtime 

7-1 Coverage   

All employees. This includes those appointed by elected officials. 

7-2 Policy   

The town shall pay overtime in conformance with the Fair Labor Standards Act (FLSA). 
Department heads shall 

be responsible for the control and authorization of overtime. Overtime shall be authorized only in 

emergencies at the discretion of a department head. Employees shall be compensated for overtime at an 

hourly rate of time and one half for all hours worked over 40 in a week. With the approval of the 

Department Head, an employee may elect compensatory time off at a rate of time and a half for all hours 

worked over 40 in a week (or any applicable Overtime Threshold). 

Department heads shall be deemed to have a continuous responsibility to the public and shall 

not receive compensation for overtime. If extraordinary circumstances warrant it, the appointing 

authority may, with the permission of the Selectmen, authorize compensation. 

It is the responsibility of the department head to control and minimize overtime. It shall be authorized 

by the department head in advance and shall be kept within the appropriated funds. 

8.0 Holidays 

8-1 Coverage   

Full-time employees. This includes those full-time employees appointed by elected officials. 

8-2 Recognized Holidays  

The following holidays shall be recognized by the town on the day on which they are legally 

observed by the Commonwealth of Massachusetts, and on these days employees, without loss of pay, shall 

be excused from all duty except in cases where the appointing authority determines that the employee is 

required to maintain essential town services. Holidays which fall on a Saturday will be observed on the 

preceding Friday and those falling on a Sunday will be 

observed on the following Monday. The following holidays are recognized: New Year’s Day, Martin Luther King 

Day, President’s Day, Patriots’ Day, Memorial Day, Independence Day, Labor Day, Columbus Day, Veteran’s 

Day, Thanksgiving Day and the Friday that follows it, Christmas Day, Christmas Eve (1/2 Day). 

8-3 Terms of Holiday Pay  



Holiday Pay shall be granted as follows: 

(a) An employee paid on an hourly basis shall receive one day’s pay at the regular rate of the 

employee based on the number of hours regularly scheduled on the day on which the designated holiday 

occurs and; 

(b) Holiday pay shall be granted to an employee provided that the employee shall have worked on 

the employee’s last scheduled working day prior to such holiday, the next regularly schedule working day 

following such holiday, or was in such full pay status on such preceding and following days in accordance with 

other provisions of these regulations, or was appropriately excused; 

(c) An employee working on a paid holiday shall receive in addition to holiday pay, time and one 

half based on their regular hourly rate; 

(d) In the event of an emergency or inadequate manpower, a department head who must work 

on a paid holiday, upon approval of the appointing authority, shall receive in addition to regular earnings, 

straight time based on their calculated hourly rate. 

9.0 Vacation Leave 

9-1 Coverage   

Full time employees. This includes those full-time employees appointed by elected officials. 

9-2 Vacation Granted  

Vacation pay shall be granted as follows: 

(a) An employee in continuous service shall be granted two (2) work weeks (5 work days, 5 

vacation days; 4 work days, 4 vacation days, etc.) of vacation with pay after completion of one year of service 

but less than five years of continuous service; 

(b) An employee in continuous service shall be granted three (3) work weeks (5 work days, 5 

vacation days; 4 work days, 4 vacation days, etc.) of vacation with pay after completion of five (5) years of 

service but less than ten years of continuous service; 

(c) An employee in continuous service shall be granted four (4) work weeks (5 work days, 5 

vacation days; 4 work days, 4 vacation days, etc.) of vacation with pay after completion of ten years of 

continuous service. 

9-3 Scheduling (Amended 5/14/2013) 

Vacation leave can be taken in the same year it is accrued after the 1st six months in new 

employment. Yearly vacation time not so utilized shall expire at the end of the fiscal year unless extended 

for a specified period of time by the appointing authority. 

9-4 Termination   

Upon termination, an employee or the beneficiary of the deceased employee shall be paid an amount 

equal to the vacation allowance as earned and not granted in the vacation year prior to such termination. In 

addition, payment shall be made for that portion of the vacation allowance earned in the vacation year during 

which termination occurred up to the time of the employee’s separation from the payroll with the following 

exceptions: 

(a) The employee had not completed his/her probationary period; 

(b) The employee failed to give proper notice of termination; 

(c) The employee was terminated due to delinquency or misconduct on the part of the 
employee. 

9-5 Other Uses of Vacation Leave  



 

At the discretion of the appointing authority and the approval of the Selectmen, sick leave used in 
excess of that 

authorized may be charged to available vacation leave. Notice of such a decision shall be provided to the 
Selectmen. 

9-6 Additional Vacation Days  

An employee shall be granted another day of vacation, if while on vacation leave a designated 
holiday occurs. 

9-7 Working on Vacation  

With the approval of the department head or appointing authority, an employee may elect to work 
up to half of 

the earned vacation time at regular compensation. Exceptions may be granted by the Selectmen.  

 

10.0 S ick Leave  

10-1 Coverage   

Full-time employees. This includes those full-time employees appointed by elected officials. 

10-2 Granting of Sick Leave  

Accrual of sick leave for employees who have completed the required probationary period shall be 

at the rate of 

one day each month of service completed. Upon completion of the probationary period an employee shall be 

credited with six (6) days of sick leave. 

10-3 Use of Sick Leave  

Sick leave shall be granted to an employee only when the employee is incapacitated from the 

performance of duties by personal sickness including pregnancy, injury or a quarantine by public health 

authorities. Self-imposed injury, illness or disability resulting from the use of alcohol or drugs, may not 

be considered proper claim for leave under this section, except in the case of an employee under the 

care of a physician or participating in a recognized treatment or rehabilitation program.  

10-4 Illness in Immediate Family  

The department head or appointing authority may allow paid time off not to exceed seven (7) 

days in case of serious illness in the immediate family of the employee which requires the personal 

presence of such employee. The seven (7) days need not be consecutive calendar days; they are charged 

to sick leave and are allowed on an annual basis. They may not be accumulated if not used. Immediate 

family for the purpose of this section shall, except in unusual circumstances, include husband, wife, 

domestic partner, children, parent, brothers or sisters.  

10-5 Accrual of Sick Leave (Amended 5/10/2011 ATM) 

10-5.1 Year-round benefits-eligible employees shall accrue sick leave at the rate of twelve 

(12) days per year. Leave shall be earned at the rate of one (1) day per month. Unused sick leave may 

accumulate from year to year to a maximum accumulation of one hundred twenty (120) days. A day of earned 

sick leave shall be equal to an employee’s current average daily number of hours worked in a work week. 

10-5.2 If an employee who chooses to resign or retire has accumulated sick leave; has 

worked for the Town for at least five (5) years; and is in good standing, he or she shall be compensated for 

accrued sick leave at the following rates: 

5 – 10 years of continuous employment – 25% of 120 days; 

More than 10 years of continuous employment – 50% of 120 days. 

10-6 Notification   



Sick leave will commence on the date and time that notification of the employee’s sickness, injury 
or 

quarantining is given to that department head by the employee or the employee’s family or physician. 

Notification shall be made to the employee’s supervisor, if possible, prior to starting time but no later than one 

hour after staring time. 

10-7 Certification of Illness  

A department head may request a physician’s certificate of illness after three days absence or after a 

series of repeated absences during the year. 

No allowance for such leave may be granted to an employee unless an adequate register, in such 

form as may be approved by the Selectmen, is maintained by the employee’s department head or 

appointing authority. Such register shall show records of sick leave, both accrued and granted, for the 

employee. Copies of such a register shall be provided to the employee and submitted to the Selectmen and 

Treasurer at least quarterly. Department heads or appointing authorit ies shall clearly indicate on their 

payrolls all payments for such sick leave, and are responsible for the control of such sick leave in their 

department, Sick leave, which is inadequately documented may be revoked by the Selectmen. 

10-8 Worker’s Compensat ion  

At the discretion of the employee, and with Personnel Committee approval, accumulated sick leave, 

vacation time and overtime may be used to compensate for the difference between the worker’s 

compensation benefit and the employee’s normal base pay. 

11.0 Bereavement Leave 

11-1 Coverage   

Full-time employees. This includes those full-time employees appointed by elected officials. 

11-2 Policy   

Emergency leave of up to three (3) days may be granted for a death in the employee’s immediate 

family. Immediate family shall include: wife, husband, partner, mother, father, grandfather, grandmother, child, 

brother, sister, mother-in-law, father-in-law, sister-in-law, brother-in-law, or grandchild. Compensation shall be 

limited only to the time lost from the employee’s normal straight time schedule.12.0 Military Leave 

12-1 Coverage   

Full-time employees. This includes those full-time employees appointed by elected officials. 

12-2 Policy   

Employees called for a temporary period of training in the military forces of the nation or the 

Commonwealth shall be paid for a period of up to fifteen (15) days an amount equal to the difference between 

an employee’s normal straight time compensation and the amount paid for military training. Employees shall 

remain entitled to vacation leave 

13.0 Jury Leave 

13-1 Coverage   

Full-time employees. This includes those full-time employees appointed by elected officials. 

13-2 Policy   

Employees called for jury duty shall be paid for the amount equal to the difference between 
compensation paid 



 

for the normal working period and the amount paid by the court excluding allowance for travel.  

14.0 Maternity/Paternity Leave 

14-1 Coverage   

Full-time employees. This includes those full-time employees appointed by elected officials. 

14-2 Policy   

After completion of the probationary period, maternity/paternity leaves of absence without pay 

shall be granted to an employee for a period not to exceed eight (8) weeks for the purpose of giving 

birth to a child or adoption of a child; or for further assisting with the same. The employee shall notify 

the appointing authority at least two weeks prior to the anticipated date of departure and of the 

intention to return. The employee shall be restored to the same or similar position with the same st atus, 

pay, and seniority, as of the date of the leave. 

15.0 Personal Days 

15-1 Coverage   

Full-time employees. This includes those full-time employees appointed by elected officials. 

15-2 Policy   

Each full time employee, after the completion of one year’s service, shall be allowed up to three 

(3) days of leave with full pay during each year for the purpose of transacting or attending to personal, 

legal, business or family matters which require absence during regular working hours. Leave under this 

agreement shall be available for reasons of hardship or other pressing needs and not merely for personal 

convenience. This leave includes but is not in addition to leave under the Massachusetts Small 

Necessities Leave Act.  

16.0 Leave of Absence 

16-1 Coverage   

All part-time or full-time employees with at least one year of continuous service.  This includes 
those full-time or part-time employees appointed by elected officials. 

16-2 Definition   

For the purpose of this section, “leave of absence” shall mean any leave not described in sections 
10.0 through16.0 of this bylaw. 

 

16-3 Policy   

After exhausting vacation leave, personal days and compensatory time, an employee may be 

granted a leave of absence without pay by his or her appointing authority with the approval of the 

Selectmen. Employees shall, after thirty (30) days of leave, be responsible for full payment of insurance 

premiums. Leaves of two (2) months duration may be considered a break in employment by the 

Selectmen, in which case the employee shall have the status of a new employee if a return of service to 

the town occurs. A full time employee on a leave of absence without pay shall not accrue sick leave, 

vacation leave or be eligible for holiday pay. 

17.0 Longevity Pay 



17-1 Coverage   

Full-time employees. This includes those full-time employees appointed by elected officials. 

17-2 Policy   

Longevity pay shall be as follows: 

(a) After seven (7) full years of continuous service to the Town, an employee shall be paid an 

additional 1% of their gross annual salary per year; 

(b) After ten (10) full years of continuous service to the Town, an employee shall be paid an 

additional 2% of their gross annual salary per year; 

(c) After fifteen (15) full years of continuous service to the Town, an employee shall be paid an 

additional 3% of their gross annual salary per year; 

(d) After twenty (20) full years of continuous service to the Town, an employee shall be paid an 

additional 4% of their gross annual salary per year; 

(e) Longevity pay shall be paid to an employee on their anniversary date. 

18.0 Sexual Harassment Policy 

18-1 Coverage   

All employees. This includes those employees appointed by elected officials. 

18-2 Policy   

No employee shall exercise responsibilities or authority in such a manner as to make submission to 

unwelcome sexual advances, requests for sexual favors or other verbal or physical conduct of a sexual nature 

as a term or condition of employment within the town. No employee shall conduct himself or herself with 

respect to verbal or physical behavior of a sexual nature where such conduct has the effect of interfering with 

an individual’s work or performance or creating an intimidating, hostile or offensive environment.  

19 . 0  Safety 

19-1 Coverage   

All employees. This includes those employees appointed by elected officials. 

19-2 Policy   

The town shall provide and maintain safe working conditions. 

19-3 Procedures   

As appropriate, employees may be provided with necessary safety equipment and clothing. Employees 

shall be required to wear and use safety equipment at all time while undertaking the work for which the 

equipment is furnished. There shall be no exceptions. 

19-4 Responsibilities of Department Heads and Employees   

The following responsibilities shall apply: 

(a) Department heads and supervisors shall be mindful of the value of safe working areas. 

They shall  recommend correction of deficiencies noted in work procedures, facilities, safety clothing or 

equipment, or attitudes; insure the availability and utilization of appropriate protective clothing and 

equipment; observe working conditions and field procedures to prevent possible safety hazards and 

investigate and report all accidents promptly. 

 



 

(b) Each employee shall observe all safety rules, operating procedures, facilities, safety 

clothing or equipment; report unsafe areas, conditions, or other safety problems; report all accidents 

promptly to the appropriate supervisor. 

19-5 Disciplinary Action  

Employees violating safety rules, practices and policies may be subject to disciplinary action.  

20.0 Standards of Conduct 

20-1 Coverage   

All employees. This includes those employees appointed by elected officials. 

20-2 Policy   

Town employees shall avoid any action which creates the impression of using public office for private 

gain, giving preferential treatment to any person or group, or losing impartiality in conducting town business. 

Employees are expected to conduct themselves in a manner, which in no way discredits the town, public 

officials or fellow employees. 

21.0 Disciplinary Action 

21-1 Coverage   

All employees. This includes those employees appointed by elected officials. 

21-2 Policy   

All employees are responsible for observing regulations necessary for proper operation of town 

departments. Disciplinary action shall be the responsibility of supervisors, department heads, and 

appointing authorities who shall exercise their responsibility with discretion and with concern for the 

employee. 

21-3 Reasons for Disciplinary Action  

Disciplinary action may be initiated for failure of an employee to fulfill responsibilities as an 
employee. The 

following shall be sufficient cause for disciplinary action: 

(a) Incompetence or inefficiency in performing assigned duties; 

(b) Inability to perform one or more critical elements of the position.  

(c) Refusal to perform a reasonable amount of work or violation of any reasonable official order 

or failure to carry out any lawful and reasonable directions made by a proper supervisor; 

(d) Habitual tardiness or absence from duty; 

(e) Falsification of time sheets; 

(f) Use or possession of illegal narcotics or alcohol while on duty; 

(g) Misuse or unauthorized use of town property; 

(h) Fraud in securing employment; 

(i) Disclosure of confidential information; 

(j) Abuse of sick leave or absence without leave; 

(k) Violation of safety rules, practices and policies; 

(l) Engaging in sexual harassment; 

(m) Violation of standards of conduct; 

(n) Any situation or instance of such seriousness that disciplinary action is warranted.  



21-4 Disciplinary Procedures  

Department Heads and supervisors shall be responsible for enforcing rules and regulations. 
Disciplinary action 

shall include only the following: 

(a) Oral reprimand – The department head observing action of an employee warranting 
disciplinary action may issue an oral warning. The oral warning shall be presented with regard for 

minimizing embarrassment to the employee and shall include a statement concerning the purpose of the 

warning. An oral reprimand shall be noted in the employee’s personnel file. 
(b) Written reprimand – The department head shall issue a written warning including the 

reasons for the warning and an offer of assistance on the part of the department head in correcting 
the unsatisfactory situation. A copy of the written warning shall be placed in the employee’s personnel 

file, and carry a specified period in which the behavior shall be improved. The written warning shall be 
provided to the employee. 

 
(c) Disciplinary probation – An employee is placed on disciplinary probation for a period of up to 

three (3) months by the department head or appointing authority. A written notice of such probationary period 

shall be provided to the employee. A copy of such notice shall be included in the employee’s personnel file. 

(d) Suspension – With sufficient cause, a department head may suspend an employee without 
pay for a period or periods not to exceed twenty (20) days in any twelve (12) month period, unless a 

longer period is agreed to by the employee. Suspension may be in lieu of oral reprimand, written 
reprimand, and disciplinary probation and may be effective immediately. Within 48 hours of the effective 

date of the suspension the employee shall be provided with a written notice stating the reasons for and the 
length of the suspension. A copy of such notice shall be provided to the Selectmen and Town 

Administrator. 
(e) Discharge – A department head may discharge an employee for unsatisfactory job 

performance, violation of town regulations, or after exhausting other disciplinary procedures. The 

department head shall provide the employee with a written notice stating the reason or reasons for the 
discharge and the effective date of the discharge. A copy of such notice shall be provided to the 

Selectmen and Town Administrator. 
The severity of an infraction shall dictate the level of disciplinary action imposed. 

 
22.0 Termination of Employment 

22-1 Coverage   
All employees. This includes those employees appointed by elected officials. 

22-2 Policy   

To maintain a fair and equitable policy as it pertains to termination. 
22-3 Classifications   

The following types of termination shall apply: 
(a) Layoffs/Furlough/Military Service. Employees will be eligible to receive all vacation pay 

as outlined in 9-2 (a); 
(b) Resignation. Employees are expected to provide the town with a written notice of 

resignation at least 
two (2) weeks prior to the last day worked. The two (2) week period shall be exclusive of sick or vacation 

leave. The appointing authority, with the approval of the Selectmen, may waive the need to work any or all 

of the two (2) week period. If the two (2) week period is waived, the employee will still be paid at their 
regular rate of pay for that time. Employees are eligible to receive all vacation pay as outlined in 9-2(a); 

(c) No call, no show/resignation with less than 2 weeks notice. An employee will be 
considered to have resigned his/her position if they fail to report to work or call in for a period of three (3) 

consecutive work days. Employees will be eligible for only vacation earned but not granted in the prior year 
as outlined in 9-2(a); 



 

(d) Termination for cause. Employees will be eligible only for vacation earned but not 
granted in the prior year. 

22-4 Evaluation is required at separation  
Satisfactory valuation at separation is required for rehire, with the right to appeal to the 

Selectmen. 
22-5 Rehire/Recall   

The following conditions shall apply: 
(a) Recall. If an employee is recalled within twelve (12) months from his termination date, 

he/she will be reinstated with no loss of seniority with regards to benefits, longevity pay and personnel 

records; 
(b) Military Discharge. If application is made within 90 days of discharge, the employee’s 

original hire date will be reinstated with no loss of seniority with regards to benefits, longevity pay and 
personnel records.  

(c) Rehire. If an employee is rehired within one year of termination, after completion of a period 
equal to the length of termination, or the probationary period, whichever is longer, the employee will be 

reinstated with no loss of seniority with regards to benefits, longevity pay and personnel records. 
(d) Vacation payment made to such employee for accrued vacation during the year which 

termination occurred will be considered time granted upon reinstatement. 

23.0 Grievance Procedure 
23-1 Coverage  

All employees. This includes those employees appointed by elected officials. 
23-2 Policy   

Employees shall have the right to confer with the Selectmen or Town Administrator on any 
matter which is covered by personnel policies. The Selectmen shall have the power to adjust grievances, 

which do not require the expenditure of funds in excess of available appropriations. The Selectmen may 
delegate this function to the Town Administrator.  

23-3 Grievance Procedure  

Grievances shall relate to improper application of the personnel bylaw or disciplinary 
procedures. Grievances 

shall be resolved in the following manner: 
(a) Employees are encouraged to discuss any matter of dispute with a department head 

and/or the Town Administrator in a mutual effort to resolve any problems or misunderstanding. 
Failing to resolve any grievance in an informal manner, an aggrieved employee may present a grievance 

in writing to a department head, with a copy to the Town Administrator, along with all the pertinent 
information relative to the grievance and indicating the relief that is desired. The department head shall 

confer with the Town Administrator and the department head shall within seven (7) days of 

receipt of the grievance provide an answer in writing to the aggrieved employee; a copy of which shall be 
provided to the Selectmen. 

(b) If the grievance has not been resolved as provided in (a) above, the aggrieved 
employee may within seven (7) days after receipt of the written answer from the department head or 

within fifteen (15) days after presentation of the grievance to the department head, present the 
grievance in writing to the Selectmen. The Selectmen shall schedule a hearing on the grievance and 

shall answer the aggrieved within twenty (20) days after its receipt. The department head and 
employee shall have the right to attend such hearing. The Selectmen may delegate this duty to 

the Town Administrator. 

 
24.0 Role of Town Administrator 

 
 The Board of Selectmen and the Personnel Board may delegate to the Town 

Administrator any of their responsibilities or authority under this by-law or any applicable 
General Law with the exception of the actual appointment or termination of an employee. 

By way of example, this delegation may but is not limited to the following: 



a) All record-keeping, including attendance reports and personnel files; 
b) Control over Town Hall, including setting reasonable regulations regarding access, 

hours of operation, installation of utilities, and assignment of offices and security 
provisions; 

c) Coordination of all posting of notices and procedures for reviewing applicants and 
other matters related to recruitment and hiring;  

d) Scheduling of meetings of all Town boards and committees; and,  
e) Approval of all requests for leave 

 

ARTICLE TWENTY-EIGHT (Requires 2/3 vote) 

 
      To see if the Town will vote to amend the Aquinnah Zoning By-Law as follows:  
 
1. Replace the definition of Frontage in SECTION 7.1 which reads: 

“The exterior boundary of lot which lies along the boundary of a public or private way, but 
not along a common driveway, and which contains at least one point of vehicular access to 
the lot in a location providing safe and adequate sight distance.  However, when creating 
public or private ways to provide frontage to lots in existence before may 10, 2011 the way 
may, by Special Permit from the Planning Board run along the interior of the boundary of the 
lot.  If not doing so would make the lot nonconforming, or less nonconforming, as to minimum 
lot size.” 
 
with the following: 

 
FRONTAGE:  The exterior boundary of lot which lies along the boundary of a public or 
private way, but not along a common driveway, and which contains at least one point of 
vehicular access to the lot in a location providing safe and adequate sight distance.   

 

2. To replace Minimum Frontage by replacing Section 13.4-10 A  which reads: 

“All lots shall have a minimum frontage of 200 feet on a public or private way.” 

 

with the following: 

 

A. All lots shall have a minimum frontage of 200 feet on a public or private way (see 

definition in Section 7.1).  

 

3. To add 2 new sections to the existing by-law as Sections 13.4-10 G and H: 
 

G.  

The Planning Board Plan Review Committee shall have the authority to vary or modify the 

frontage requirements, including the location of the frontage with respect to a lot’s 

boundaries, by Special Permit to allow the public or private way providing frontage to run 

along the interior boundary, or through the interior, of the lot when the applicant seeks to:  

1. Create public or private ways to provide frontage to lots in existence before May 10, 2011, 

and when strict compliance with the frontage definition would make the lot or lots 

nonconforming, or less nonconforming, as to minimum lot size. 



 

 

2. Create a new lot or lots by dividing an existing lot pursuant to the provisions of the 

Subdivision Control Law, that existed before May 10, 2011, which lot is serviced by an 

existing road that the Planning Board deemed, at the time the lot was created, to be 

sufficient frontage. 

H.  

The Planning Board Plan Review Committee shall have the authority to vary or modify by 

Special Permit the frontage requirements and location of the frontage with respect to a lot’s 

boundaries when the applicant seeks to create public or private ways providing frontage to 

new lots or to lots in existence before May 10, 2011, to allow the exterior boundary of the lot 

to lie along the middle of the way. 

  

ARTICLE TWENTY-NINE 

To see if the Town will vote to raise and appropriate the sum of Seven Thousand Two Hundred 

Dollars ($7,200.00) for training of three fire department members to the level of Firefighter ½ 

certification which will require them to attend 120 plus hours of training both on and off-island 

and take a State issued practical and written exam, or take any other action relative thereto. 

 

ARTICLE THIRTY (Requires 2/3 vote) 

To see if the Town will vote to authorize the Board of Selectmen to transfer a parcel of land on 

State Road, identified on Assessor’s Map 9, Lot 153, to the Aquinnah Housing Committee, as 

agents for the Board of Selectmen, for the purpose of sale or lease for affordable housing, or take 

any other action relative thereto. (By request of the Aquinnah Housing Authority). (No action 

taken by the Finance Committee) 

 

ARTICLE THIRTY-ONE 

To see if the Town will vote to transfer Ten Thousand Dollars ($10,000.00) from available funds 

to create an account from which the Town can  pay emergency personnel required to man a 

warming shelter, or hospice, during a storm, or take any other action relative thereto. 

(Recommended by the town Finance Committee) 

 

ARTICLE THIRTY-TWO 

To see if the Town will vote to authorize the Board of Selectmen to file a petition in the General 

Court for special legislation as set forth below to allow the Town of Aquinnah to protect 

groundwater sources of drinking water and watersheds from herbicide infiltration by requiring 

review and approval from the Aquinnah Board of Health. (No action taken by the Finance 

Committee) 

The undersigned registered voters of the Town of Aquinnah support efforts by the Board 

of Selectmen to file a petition in the General Court of the Commonwealth of 

Massachusetts for special legislation to preserve the public health, welfare and safety 

relative to the protection of groundwater sources of drinking water and watersheds from 

herbicide infiltration by requiring all governmental agencies and public utilities to 



undergo review and receive approval from the Aquinnah Board of Health, prior to said 

use, so that the Board of Health may prescribe, limit or prohibit the application of 

herbicides and related chemical products to control or eliminate vegetation on lands in 

the Town of Aquinnah that may be designated as sole source aquifers for the Town of 

Aquinnah Water Supply or for individual, community or private residential well water 

supplies or Watersheds. 

 

ARTICLE THIRTY-THREE 

To see if the Town of Aquinnah will raise and appropriate the sum of Eight Thousand Five 

Hundred Forty-Seven Dollars ($8,547.00), the amount equal to fifty per cent (50%) of the Town’s 

proportionate share of the fiscal year 2019 cost of the Dukes County Regional Emergency 

Communication Center, based on the volume of dispatches, tied to call origin, for all of the 

Town’s agencies, or take any other action relative thereto. 

 

ARTICLE THIRTY-FOUR 

To see if the Town will vote to expend Thirty Thousand Dollars ($30,000.00) from the 

Waterways Improvement Fund to replace the town boat for use by the Shellfish 

Constable/Harbormaster, or take any other action relative thereto.  

 

And you are hereby directed to serve this warrant by posting up attested copies at the 

Schoolhouse/Library and Town Hall in said Town at least seven days prior to time of said 

meeting.  Hereof, fail not, and make due return of this warrant with your doings thereon to the 

Town Clerk at the time and place of said meeting.  

 

Given under our hands this 20th day of April, in the year of our Lord Two Thousand and 

Eighteen, we the undersigned members of the Board of Selectmen. 

 

     _____________________________ 

     James Newman, Chairman 

 

     ______________________________ 

     Julianne Vanderhoop 

 

     ______________________________ 

     Gary Haley 

 

______________________________ 

Heidi Vanderhoop, Constable 

     Posted: April     , 2018 

 


